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ENTRY INTO TEACHER
LEADER POOL WITH
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INSTITUTE THIS COURSE

WILL FOCUS ON
3 LEADERSHIP

MODULES
s : o : .5.
o k’l‘a YOU AS A LEADER

Models of effective leadership,
core values, credibility, reflective

INNOVATIVE LEADERSHIP practice, leading with
vulnerability and empathy,

conquering impostor syndrome.

LEADING OTHERS

Dealing with resistance, difficult
conversations, coaching and
mentoring, building collaborative
environments through
psychological safety, recognizing
and challenging inequities.

The goal of the course is to build collective POLICY &
efficacy and increase retention by expanding |\ < ilele e
the leadership capacity in our educators. This | Ccluliiei-en
course is open to all teachers interested in | an sl
leadership as well as deans, administrators,
and TOSAs.
Course will be held on Thursday nights from
4:30 to 7pm @ 380 Edison Way

INSTITUTE

For Questions, email Kylie Maddy
KMaddy@NWRPDP.com or Kristin Campbell
KCampbell@NWRPDP.com



